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The leader of an enterprise ,who makes the most important 
dicisions, is also the one to realize the goals of his private 
enterprise. Whether he has been trained studiedly will do a great part 
in the stabilization of the private enterprises’ transition. 
After the researching and analysis of the training of successors 
in private enterprises, this article tries to probe into different 
modes that are usually taken nowadays. It also illustrates how 
important it is for the private enterprises to train their successors. 
For this intention, it designs a concrete work process and several 
proposals.And also it expounds strategies and some policy suggestion 
based on several years experience in private enterprise.  
There are six parts in this article: 
Chapter One   Introduce the notion of private enterprise and 
private enterprise successors , the importance of training the 
successors and its far-reaching meaning, exhausted the difference 
between the take-over plan and re-located plan. 
    Chapter Two   Analyze upon the present conditions about 
successors training in private enterprises, bring up the problems and 
the reasons that exit in private enterprises’ successors training 
at the time, and point out the bottleneck of these training. 
    Chapter Three   Analyze upon the gains and loses over the three 















    Chapter Four   Design a concrete work process over the training 
plan, and bring up a more concrete proposals which may be more 
practical to operate. 
    Chapter Five   Set up a scientific assessment standard and system 
over the successors training. And introduce the measurement index and 
the rates. 
Chapter six   Expound strategies and some policy suggestion based 
on several years experience in private enterprise.  
Through the research over the common problems of successors 
training in the private enterprises nowadays, this article brings up 
the importance of the training and problems in the procedure that needs 
to work out, combining with the author’s years of working experiences 
in private enterprises. And the author also brings forward some new 
ideas on how to train the successors，which will be instructive on 
the problem of successors training.  
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图 1-1 重置计划与接班计划之间的差别 
 
变量              重置计划                  接班计划 
时限              0 个月-12 个月            12 个月-36 个月 
准备就绪         能得到 佳候选人         具有 佳开发潜质的候选人 
承诺程度        明确的 佳重置候选人      在职位空缺出现之前仅仅是
可能性 
计划的焦点    单位或职能内部纵向接班路线    具有能承担任何几项任务
的能力的候选人才库 
 
发展计划       很少有非正式的计划，有关于      为个人制定的特殊计划
和目标         优点和缺点的情况报告 
 
灵活性         受到计划结构的限制，        计划是灵活的，用于促进 
















计划的根据      基于观察和有经验的           很多管理者讨论和发表 
每位管理直的 佳判断           意见的结果 
 
评价         对长期工作表现、明显的能力       由不同的管理者对完成 
以及在本单位的进步过程的观察      不同的工作任务的情况 
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